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Tha undersienad is diracted to say thit all aspects
of arpointmeants on prubatién in varinus Sarvices havae been
recently revlewad by Government and to forward the following
ragcommandations for adoption in raespact of the Services
gontrolled by the various Minlstri~s, ete:-

{1) Instoad of treating probatinn as a formality,
the axisting powers to dischargn probationors
should Yo systaratically and vigorously used So
that tho nocnssity of dlsprnaing with the .
serviend of cmployens at later stagos may arise e
only reosely. i

(28 Concenttation of attentlon on the probstioner's
abllity to pass the probationary, or the depart=
mental examination tends to obscure the wider
objrct of probation. In judging tha fitness for
confirmation of employees snlected on the result
of a riporous written examin-tinn, passing the I
probationary or a departnontal oxamination should |
be an osaential, ut not the most jrportent 1
part of the qualification for confirmation,

Tharo should be a vory cernful assessment of the
outlook, charactar and aptitude for the kind of

work that has to be dona in the scorvice bofors

A probstionar 15 confirmed, and only those pe-sons
who po3sass gualitles of m!nd and character

naoodnd in the partienlar sorvice and the construetive 4
outlnok and mman sympathy nosdod in thn publie '
Servioces genorally should be confirmad.

{3 4 probationer should be given an opportunity to
work undar more than one officer during the period
of his probation and reports on his work obtalned
from each one of those officers. Thse reports
for the whola period may than be considered by
a Board of senior officlagls for determining
whathor the probationar concerned is fit to be
gonfirmed in sepvice. Por thls purpose, separate
forms of raport on the probaticnars, which should
by distinct from the usual cmndmgial report
forms, may be dovised for aach of the Servicaes
in ennsultation with tho C. & M. Division of the
Cabinet Secrotariat.
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In evary case Whera thers 13 at present no
departmental examinatlon, success in which 1s n
hafore an amployea e-n ba confirmed, it should be
gonsidarad whathar 1t would not be appropriatae
to introduece such an exsrination,

Tha marks obtained by probaticners at the probat
axamination and those awarded to them by the
heads of the respactive training instituticns
on the basis of their total performance durlng
the entire probationmary period may be added to
their msrks in the competitive examination to
determine thelr final ranking.

It would be desiratle te have uniforrity as
rogards the period of prohation in £iifa-ant
Sarvices and 1t 1s theraforo racamm.nood tiaf the
parlod of prebation should normully bo twn

years; but where there are any spoclial reasons
for prescribing a longer or shnrtar pe-ivd, a
suitsble perled may be fixed in consultatlen
with the Ministry of Home Affalrs.

promotion are neot kept on protation. Since
parformance in a lower saervice can only indlcate
an employee's potentiaglities for a higher sarvice,
it 13 nocessary that his suitability should be
Judgad before ha 15 confirmed In the higher
sarvioe. It 15, thareforo, rocommonded that these
promotad as I'a.li a5 tho fresh antrants to a :
sorvice should be kept on probation for a

perlod of two yrarss The eontrolling suthority
mayy howaver, have tha discretion to count

any period n}' succossful officiation in the
sarvico as probationary perlod.

While the normal %lrobation may certalnly be
extanded in sultszhle csses, it 13 not desiratble
that an employes should be kept on probatien

for years as happons occaslonally at prasent.

It 1s, therefore, suggested that, save for axcep-
tional reasons, probation should not be oxtanded
for mora than a vear and no employen should be
kmiﬂnn probation for more than donble the normal
period.

The decision whather an employee should be
confirmod o his probation extanded should be
taken scon -after the expiry of thoe initial
probationary period, that 13, ordinarily within
Slx to alght weeks and communicatad to the
aomployeo together with tha rossens in case of
extension, 4 probationer who 13 not making
satisfrotory progress or who shows himself to be
inadequate for the service In any way should be
Informed of his shortcomings wall before the
expiry of tho original probatimary period so
that he can make speclal efforts at self-improvement.

In case of temporary Covernment servants who

are retained or are llkaly to be retalned in
sarvice for morn than tvo yes=s there should

ba a screoning process analogous to that of
per8ona appolntod substantivaly, Thoe ob]eoct

nf th's sg=rma~ would ha to tarminate the
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for tha sarvica; but a person who satisfles

tha %e5t weula not acgnire any speclil Ctatus,
and wonld continue %o be liabla to dischurge
attsy 11 mcenrd-nea with Ll orlginal conditiona
of h.lua ennlovmant.

2. It 13 roequostod that expaditirus actlon may be taken
to bring ths axisting position ragarding probation in line

with the sbave reacommandations.

1T 3,

{ L.M. Nadka )
Joint Sccrotary to tho Govprnment of India,

Ta

M1 Ministries of the Govt. of India including Ministry
af Finsrce (Dafencal Depti. of Revenua, Uxpendlture and the
Denartrait nf Sconomie Affalrsy Depit. of Insuranea, Simla;
C &I {Cmpany Lew idministratien)y the Branch Zacrotariat of
tha Kinisker for Rinority offalrs Fe.l&, Thiatre hesd, Calcutta-14y
Brens) Saunte (Office nf tha Toxtila Cnimizeloner, Bombay)j
il ndia [Indiarvafis Boardy Chief Uontenllor of L‘r.pu!‘ta & Bxports;
Dovricomant Conxlzsionor, Gmall Sguelo Industrios; Development .
Wing (Min., of C & I); Lconrmie adviser to tha Govt. of India;
Doptt, of Perilamantary affairs; Cablnet Sacratariat; Cabibet
Secratariat ( 08 Livisicn) South Hlock; Prime Minister's
Seacpntariat: Partitin Secretariat; Lok Sabha Sacretariat;
Rejya Sabha Sacretariaty Dircctor, Intalligance Buresuj Dlract.oratt
Gifioral of Resebttloment & Wwploymant; Director Ganeral,
Poils & Toelosrmhsy; Lirnctor Cr,_-,nrdinatinn {Police Wireless)y
Div~ctor, Snoratariat Training Schooly Frinelpsal, I,4.5. Training
Se.honly Delhi/Grand Hotal, Simla; Coomandant, CuP.Te College,
Meunt 4ta;  Inspoctor fimoerel, Specinl Pel lce Bstabl 1simant;
Aoelatrer Gannreal, Indla; Unien Public Sorvico Commigelnong '
Elneiion Commissi-ng M1litary Seorrtarv/Soacrotary ta tho PTPSM}
Batnaujdgshrent Qificer to the Govt., of InAla; Comptrollaer and
uditer Ueanersl of Indla; Flanning Commission; Planning Cemmission
(Froc=amre Bvalusiien Orranisation); Supraeme Court; Commissioner
for Schedil ad Castrs & Zxhedulaed Trihes; Pay Commissliony Deptt.
of ftemic Pwaray, ‘ppnle Plor Road, Bombay-lt Commendant Nstional
Fira sarvica Traiﬂlng Collepn, Naspur; Vinlstry of Pinance
(Frorabhilitatleon Divisien), H Thratre Rosd, Caloutta-16; Commgndant
Contial Emnrecney R liaf }rqininq InatituLu, Nagpur, Ingpagtor
Groeruly Contral Rosepva Pollee Dalhiy Ministry of Rohabilitation
(Fr-nen Sncp-¢erlat) B, Theatre Road, Celeutta; Commissioner for
Linmi-tie Minnoritics, Allahabad; F &4 (Cte of Boonomics and
Gtatisiles)y Dpirockorato of Karkoting & Inspeetion, Nappurs
Diroerorata of Flant protaction Qusrantine & Storsan; Lirratorate
of &par and Vanaspatly Indlen Council of dgricultursl Research
Health (Directcrata Gengrnl of Health Services); I & B (Directo-
rien of ddve~t15ing and Visual publiecity); Directorate Generel,
ALl Zrdda Radlo; Pross Inform-tion Dureau; Publications Divisiong
Repistour of Newspapars far Indla): I &P (Cantral Vater and
No%ey Cormission ("ater Wing) New Del hl; Cantrel wator and
Fovnp Commisslon (Powor Wing) Simla; T & C (Dirsctorata Ganoral
of Civil 4viatlen, Now Dalhi; L & B (Chi-f 4dvisor, Pactories;
Chinf Labour Ggmmissiunnr; Dircetor, Labour Burasu, Simla,
", K4S, (Chiaf Eneinner, Cmtral Public "orks Department; Chiaf
Controllor of Prinfing -&' Stationory; [irector General, Supplies
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